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MONKTON PARK PRIMARY SCHOOL 

 

Minutes of the Virtual meeting of the Governing Body 

Thursday 25th November 2021 

Via Microsoft Teams 

(Subject to the approval of the Governing Body at the next meeting) 

       

 

Present:      

  

 

Sean Dennien SD (Co-Chair), Ian Sankey IS (Co-Chair), Jess Baldry JB, 

Barbara Hearn BH, Chris Dutton CD, Rod Key RK, Jonathon Watts JW, 

Phillip Barnett PB, Fiona Gout FG, Steve Rafferty SR (Headteacher), Jan 

Douglas JD and Penny Hamilton PH  

Katie Kelly KK (Clerk to the Governors) 

2.1 

 

Welcome and Apologies 

SD welcomed everyone to the meeting.  Apologies received from David Palmer DP, 

Rod Key RK and Phillip Barnett PB. JD also passed on her apologies as she would be 

late for the meeting. 

2.2 Declarations of Interest 

None 

The governors were asked to sign and return the annual Declaration of Interest form 

and return to the Clerk. 

2.3 Minutes & Matters Arising  

The minutes of the meeting held on 30th September 2021 were confirmed as 

correct.  IS to sign and return to the Clerk.   

 

David Palmer’s Term of Office has come to an end.  He has agreed to continue as 

an Associate Governor to help with the handover of the Finance and Premises 

Committee.  The Governors approved the appointment by email.  The approval 

was confirmed in the meeting.  DP’s appointment will last for 1 year. 

 

Penny Hamilton a teacher at the school has offered to become a Co-Opted 

governor.  The governors approved the appointment for three years.  PH was 

welcomed to the meeting. 

2.4 Setting Our Strategic Direction 

Scheme of Delegation The scheme of Delegation has been reviewed by SD, IS and 

SR.  IS gave a brief overview of the revised document which was shared before the 

meeting.  IS asked for any feedback or concerns to be sent to him.  FG asked if there 

were any timeframes in the document.  IS confirmed that the LA doesn’t specify, 

however we may wish to add some in.  SD suggested a meeting with the Chairs and 

Vice Chairs to ensure that everything has been correctly delegated as the 

responsibilities lie with the Chairs of each committee.  IS to set up a meeting in the 

New Year.  SD asked if the Governors were happy to approve the document.  The 

governors approved. 
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JD joined the meeting. 

2.5 

 

Monitoring & improving our performance 

Headteacher Report (HTR) The report was available for the governors to read 

before the meeting.   

SR gave an overview of the report.  COVID19 is currently impacting the school with 

over 10% of pupils in 2 classes isolating.  Public Health have various procedures to 

follow including stopping face to face assemblies.  The school has not returned to 

whole school assemblies, and is continuing with Staff and Visitors wearing masks in 

corridors/public spaces.  SR has also taken the decision to cancel the Christmas 

plays and Church service, with just 3 weeks till Christmas he does not want to risk 

the Staff, Children and Wider School Community.  The children will still take part in 

school plays and they will be filmed for the families.  IS asked whether the school 

would have to return to class bubbles?  SR advised that it was up to individual 

schools however, he was not keen.  JB asked how the staff felt about having to use 

masks again.  SR confirmed that the staff were happy to wear them. 

The school have completed the computer adaptive tests and No More Marking to 

support the writing assessments.  Year 3 & Year 5 have completed the writing and 

the results will be shared at the next A&C meeting. 

Attendance is currently at 95.8%, which is lower than normal and is linked to the 

number of children isolating due to COVID.  Andrew Prosser and Jen Marshall are 

monitoring attendance and checking for any issues.  This is being followed up with 

calls home. 

 

School Data (Key Trends) 

SR produced a document and spoke through some of the Key Trends and Issues 

currently effecting the school. 

Considering the school demographics, the school has an above national average 

for SEN, with 4 EHCPs which is below the national average.  Ever 6 FSM is mostly 

pupil premium children is below the average.  Ever 6 and SEN is not consistent over 

the year groups however, there are a larger number of SEN pupils in years 2 (10) & 3 

(2) 

The base line date shows how the pandemic has effected the pupils with an 

increasing effect as you go down the age groups.  The results will be compared 

against next week’s assessments. 

Maths results in Years 2 & 3 are lower than average, this is due to SEN numbers. 

All reception pupils have now been assessed.  There is an increased number of 

younger pupils that require Speech and Language intervention.   

The school have developed strategies to meet the children’s differing needs 

including: Talk4Writing, Sounds Write Phonics and Kinetic Letters,  Quality 1s, Family 

Link Worker, Schemes of Work, changing the roles of the TAs and TA intervention, 

Thrive, one to one and whole class, Play Therapy.  

SD thanked SR for the overview.  SR to place the document in the Governor Share 

Point. 
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Attainment and Curriculum Minutes 

The minutes were available for the governors to read before the meeting. IS gave a 

brief summary of the meeting held on 6th October 2021. SD is to continue as Chair 

of the Committee, with IS as secretary.  They discussed the Catch-up funding and 

how it has been spent.  The assessment data, main trends and the impact of 

lockdown.  They also discussed the attendance data and Homework & the 

Homework policy. 

 

SafeGuarding - covered in the Head Teachers report 

2.6 

 

Managing our resources effectively 

F&P Minutes 

DP and PB had sent their apologies and placed the minutes on Share Point for the 

governors to view before the meeting.  IS gave a brief overview of the meeting.  

The meeting covered the Budget review and the potential impact from the cost of 

supply cover for staff with COVID as this is not included in the sickness insurance. 

They discussed policy updates. School works including the progress on the 

Bungalow, the school library and the possible replacement of the school windows 

by the LA. 

JW and PB are due in to school to carry out a H&S tour on 6th December. 

Due to DP’s term of Office finishing, PB was voted in as Chair of the committee, DP 

will remain on the committee as an Associate Governor for 1 year. 

 

HR Minutes 

The committee met on 9th November to discuss and agree the Pay Policy.  BH was 

voted in as Chair with FG as vice chair. 

The annual Pay Panel followed the meeting. 

 

Governor Terms/Parent Governor Elections 

JB (Parent Governor) term of office finishes in December.  The governors’ thanked 

Jess for her years of service and her time spent as chair of governors and chair of 

HR. 

 

KK is set to run a parent governor election.  The nomination forms will be sent out on 

Friday, with a view to appointing 2 new members. 

2.7 Increasing Governor Effectiveness 

Link governors 

As discussed at the previous FGM there are plans to change the way governors link 

to teachers and subjects, this work will hopeful be carried out ready for the new 

school year in September.  In the meantime IS will be taking on Maths and DT from 

DP.  CD asked who the current Math lead is?  SR advised that he and JD would be 

covering the role for the year.  CD asked why another member of staff hadn’t 

taken it on?  SR advised that Sue Wild was a very experienced Maths lead, the 

school wanted to maintain the high standard for the coming year. 
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FG will become the link governor for Reading and Phonics.  EYFS and KS1 will 

remain vacant until the new parent governors are elected and a re-allocation of 

rolls can take place. 

Confirmation of Committee Membership 

The governors confirmed the committee membership document on SharePoint 

was correct and up-to-date.  

Governor Training  

No training has taken place this term.  SD reminded governors to take advantage 

of the training whilst it remains online. 

2.8 Approval of Policies 

School Bus - Update 

IS, SD and SR have met up to discuss School Bus.  IS gave a brief walk through of 

School Bus, showing the governors how to use it.  The policies will be re assigned to 

the Chairs of the committees to focus on in policy meetings.  FG said she didn’t 

have the options shown by IS.  SR said that there may different access rights for 

Chairs and Vice Chairs, he agreed to investigate further.  SR also mentioned that 

the School were not contracted to SchoolBus and that if any would like to look at 

the alternatives provisions to see if they would be more suitable.  FG volunteered. 

2.9 Any Other Business 

BH was concerned with the road approach at the back entrance of the school, 

with the risk of children running into the road and cars not being aware of the 

school entrance.  The lines on the road have faded and the road signage is poor.  

SD agreed.  SR will contact Highways through the council.  IS asked if the parents 

could be reminded about parking.  SR agreed. 

Date of next meeting - The next scheduled meeting is on Thursday 20th January 2021 at 

6.30 pm.  This will take place on Teams. 

  


